
Conversation
“to turn together”

Deliberation
“to weigh out”

Suspend
Listening without 
resistance; 
dis-identify

Defend
“to ward off, 
protect from 
attack”

Fundamental 
choice point

Skillful Conversation
Analytic, uses hard 
data to get to answers 
to problems; reasoning 
made explicit 

Productive
defensiveness

Dialectic
Tension
and synthesis 
of opposites

Unproductive
defensiveness

Controlled 
Discussion
Advocacy, competing; 
abstract verbal 
brawling

Debate
Resolve by
beating down

Fundamental 
choice point

Reflective Dialogue
Explores underlying 
causes, rules, and 
assumptions to get to
deeper questions and
framing of problems 

Generative
Dialoge
Invents
unprecedented
possibilites 
and new 
insights

Adapted from William Isaacs, pg. 41


